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WHY HAVE COMMENCEMENT HOUSING?

� Complement to other Commencement amenities such as:
� parent events, i.e. “The Party”
� Faculty Seminars
� text messaging alert system� text messaging alert system
� boxed lunches, private receptions, etc

� Reductions in parking and traffic issues: 
� guaranteed parking
� no graduation day traffic!



WHY? (cont’d)

� Lodging options in urban areas: 
� have longer minimum stays- as long as a week 
�  sell rooms at inflated rates
� fill up six, twelve or more months in advance

� Lodging options in less populated areas: 
� may have capacity dwarfed by the wave of guests

� More than 17-thousand people are coming to town!



WHAT’S IN IT FORME?

� Increased revenue

� Increased affinity

� � Dry run� for summer conference operations� � Dry run� for summer conference operations

� Excuse to get your buildings extra clean



WHAT’S IN IT FORMY GUESTS? 

� Location convenient to other events, the graduate, etc.

� Ability to miss all that traffic and get a good seat…

� Better parking� Better parking

� Reminiscence and 
connection to 
their graduate

� Savings



CONSIDERATIONS

� Registration / Marketing / Payments
� small addition to another department’s plan? 
� two night minimum stay?
� flat rate per room or per person fees?� flat rate per room or per person fees?

� Timetable
� room in schedule and to prepare buildings?
� season, and training begin sooner

� Minor children staying unattended



CONSIDERATIONS (cont’d)

� Setting expectations of a “dorm”
� which building(s) to use?
� are there apartments available?

� Amenities to consider offering:� Amenities to consider offering:
� landline phones � lamps
� basic toiletries � breakfast
� free parking & shuttles � linens, comforters, etc.
� concierge/bellhops � other amenities

� Make limitations known



CONSIDERATIONS (cont’d)

� Give it time to grow. 

�  As with any new initiative our 
program just needed some
time to catch on.  

�  In 2009 we had a mere 25 rooms 
sold at $110 per night. 

�  With a few minor adjustments we saw an increase of 604%to 176
rooms at $89 per night in 2010. 

�  Commencement Housing is now nearly as profitable as our 
average conference group. 



HELPING OUT WITH LESSSWEAT EQUITY

~ or ~

JUST GETTING YOUR FEET WET...

� Work with purchasing or procurement office to:

�  obtain an advance room block with local establishments�  obtain an advance room block with local establishments

�  establish reserve of shorter reservations with same

�  provide shuttle services to outlying areas

Each could be attempted by offering vendors membership in a 
preferred suppliers list on your website or intranet.



QUESTIONS?QUESTIONS?



Go forth!!!Go forth!!!
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